TVHA Balanced Budget Policy
Date Approved:  April 3, 2017
Guidelines for utilizing TVHA available funds:
1. Operating budget

a. Determine if there are available funds by computing expense projections. 

i. Simple to do as operating expenses are straightforward and basically static.

2. Contingencies – Currently unbudgeted and referred to as Unallocated.  

a. Contingencies, by definition, is an amount set aside within a budget for unforeseen expenditure requirements. Board action must be taken to spend contingency funds and a 4/5 vote of the Board is required for approval. 
b. Starting with the 2017-18 budget cycle, the unallocated funds will be moved into the budget and listed as Contingencies. 
c. Expenditure is not made out of Contingencies, it is moved to an appropriate expenditure line item.

d. Board action would be a recommendation placed on the Board’s meeting agenda stating the plan to move funds from budgeted Contingencies into existing budgeted expenditure line.

e. Recommendation must contain specifics, meaning:

i. Amount of funding to be moved.

ii. Line item funds being appropriated to.

iii. Purpose of expenditure. 

iv. Example language: Recommend $XXX of Contingencies to be moved into the expense line item “blank” for the purpose of “blank”. 

f. Fiduciary responsibility (good faith with the responsibility of managing another party’s assets) would be fulfilled as these measures provide for: 

i. Membership noticing (full disclosure), 
ii. Allows for membership input (pros and cons as it is community money),
iii. Transparency.

3. Reserve for Asset Maintenance & Replacement, if a component in the Reserve Study. 

a. Same noticing in agenda and Board voting requirements as budgeted Contingencies above. 

4. Reserve for Uncertainties 

a. Same noticing in agenda and Board voting requirements as budgeted Contingencies above. 

5. Special Assessment 

a. If less than 5% of budgeted gross expenses, same noticing in agenda and Board voting requirements as budgeted Contingencies above. 

b. If it exceeds 5%of budgeted gross expenses, requires Membership vote.
